
Unit Number:________
Date: ________
Evaluator: _____________
Visit Location: _____________

Unit Evalution Form

Score each category - 5 being excellent, 1 being very poor 5 4 3 2 1

Regular Meetings - Well Attended Irregular Meetings

Program Planned in Advance No Written Program

Good Advancement Little Advancement

Fully Uniformed Unit Few in Uniform

Participates in Council and District Events Seldom Seen Outside Their Unit

(Troops Only) Monthly Outdoor Events No Outdoor Program

Contributes to FOS No FOS

Supports Popcorn Sales No Popcorn Sales

Participates in Roundtables No Roundtable Participation

Constant Membership Growth Losing Members

Strong Unit Committee Unit Leader Works Alone

Excellent Parent Support No Parent Involvement

Unit Recharters on Time Unit Charter Lapses

(Troops Only)Strong Boy Leadership Unit Leader Leads Troop

(Packs Only) Boys Involved in Pack Meetings Cubmaster Leads Pack

Good Relations with Charter Organization No Participation of Chartered Organization

Active Assistant Leaders No Active Adult Leaders

Having Fun Undisciplined

Unit Leader Always Available Unit Leader Hard to Find

Adult Leaders Fully Trained No Trained Leaders

Total greater than 75 is a green unit (Healthy)
Total of 50 to 75 is a yellow unit (Needs improvement)
Total less than 50 is a red unit (At Risk)

Total Score


